DAVE NAVE

CONSULTANT PROFILE
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Dave coaches leaders in effective management. Before embarking on

this journey, he spent 40 years in manufacturing (automotive,
aerospace, defense, and others), balancing improvement projects’
technical, humanistic, and management perspectives.

As a Management Engineer, he helps you to better align and balance
your organization’s Strategy, Culture, Structure, Processes, and Values.
Providing support for improving the quality of the company, task-force
coaching, factory startup, plant turnaround, value management, and

activities to stimulate stalled projects.

Dave delivers operational stability and a far-sighted management strategy to strengthen business
resilience in today’s ever-changing and complicated business environment.

He is a natural coach, mentor, and teacher with an acute instinct for communicating complex ideas
and theories in plain, easily understood English. '

PROJECT EXPERTISE

O Corporate Lean Operations Task-Force
O Factory Startup

O Plant ‘Turn-Around’ Participant

O Business Owner Coach - International

O Product Improvement Team -
Multi-Programs

O Board of Examiners -
Washington State Quality Award

O Sacrifice Efficiency to Gain Productivity

EXPERTISE
O A Science of Making Things Better

O Quality of the Company
O Business Optimization & Integration

O Lean/Six Sigma Implementation
Coaching

O Value Engineering/Value Management

O Integrated & Balanced Business
Structure

O Lasting and Enduring Solutions

< 206.200.4840

& dave@davenave.com

SAMPLE PROJECTS

Coauthor book: Strategy Made Visible, Tangible, Indispensable: A Strategy
Storyboard System. A storyboard to make the most of your strategy
implementation.

Selected by The W. Edwards Deming Institute® to help reconfigure, and
became an Education and Training Representative, for Dr. Deming's famous
"Four Day Seminar" (Dr. Deming was a renown expert and pioneer in quality
management)

Improvement training and education platform, for integrating process
improvement (Lean Six Sigma), product improvement (Value Engineering)
and management structure (Business Process Analysis).

Solve late and unpredictable manufacturing cell by applying dynamic
systems thinking. Create table-top simulation for managers, operators,
support staff.

Taught ‘Managing for Six Sigma Quality’ and ‘SPC’ events
EDUCATION AND INTERESTS

MBA in Management Systems (executive program) from Fordham
University, and BS in Manufacturing Engineering Technology from
University of Southern Colorado.

Contributed, by invitation, to the creation of the ‘Lean Certification’
program, sponsored by the Society of Manufacturing Engineers,
Association of Manufacturing Excellence and the Shingo Prize for
Excellence in Manufacturing.

Internationally published author in the application of improvement
principles, methods, and practices.

davenave.com @ linkedin.com/in/davenave



Proven Principles & Big Company Expertise, Focused on Your Issues
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Activity Highlights

* Process Improvement Task-Force - multi-divisional (General Dynamics)
Product Improvement Team - multi-program (Boeing)

Plant “Turn-Around’ - (SPECO)

Factory Startup - (NCR)

Coauthor Book - (Strategy Made Visible, Tangible, Indispensable)
Advisory Council - The W. Edwards Deming Institute™

Board of Examiners - Washington State Quality Award (Baldrige Criteria)
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£4 pave... Just wanted to say thank you, it's always a pleasure to work with
you. | am looking forward to meeting with you next. You've already taught
me some of the best lessons!
+ Keep everything in the open (you never know what you'll find)
Integrating Five Elements * Keep everything simple (you want everyone to understand)
Together For Success ... Jacob Brown, COO, Air Spares

Strategy

£ € When | worked at a state agency as assistant director of staff development,
we were running three shifts and our turnover rate was about 500%.

Culture
| would have liked to have known about you, because you could have helped
me avoid a lot of mistakes. Y ... Jan Triplett, Ph.D., CEO, Business Success Center
Processes
{4 .| recruited Dave because he had an engineering background and understands
both business and process improvement efforts.
Dave helped us reduce conflict and connect with both groups. He also created
Me You an internal website for us that received praise from international groups. pp
Framework for Expertise in ) ) )
New Insights Business/Industry ... Marlo Stebner, Value Engineering Lead - Boeing
Together £41f 1 had 10 people like him working for me, | would run the Company. pJy

Issue Under Investigation ) . .
... Executive, General Dynamic/Convair

Advancing The Profession Of Management
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